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(t) qfu$ {ffinurT: sl"[ar(oTr, k6mft-q, ++-+.1 g.FR (ttt s-tfil{, iqTe-dr flf}ifr f{firffir +t+-f,
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Organization & Management: Organization: concept, Structure, objectives &

principles, Communication system, Organization change & development, Organization

cultural, Organization governance, Management: concept, Principles, Types &
Functions, Key management process, Current issues of management, Management

information system and it's importance, Time management, Crisis management,

Conflict management, Change management, Knowledge management, Record

management.

Human Resource Management: Concept, function and importance of HRM, HR

planning, Recruitment & selection, Training & development, Job description, Job

specification & Job analysis, Motivation, Reward & punishment, Performance appraisal,

Career planning, Employee ethics, Human resource information system, Moral values,

Retirement & Sociali zalion.

Economics : Macro and Micro Economic Concept, Elements, Nepalese economy,

Current status including analysis of macroeconomic indicators with trends and sectoral

analysis; GDP, National income, Percapita income, lnterest rate, lnflation, lnvestment,

Saving, Government Budgetary Operations: Revenue, Expenditures, Problems,

Prospects, lssues and challenges, Government securities, lnternational trade, lmport,

Export, Balance of payment, Money market, Capital market.

Strategic & Risk Management: Strategic planning framework, Strategy formulation

process and methods, Strategy implementation and Strategy evaluation, SWOT

analysis, Risk management concept, ldentification, Types, Measurement, Risk

management techniques and strategies in banking business and contingency planning

and management.

Project Management: project identification, formulation and design, project appraisal,

project implementation, monitoring and control.

Fiscal & Monetary policy: Current budgeting system, Characteristics, objectives &

program of current fiscal year budget, concept of monetary policy characteristics,

objectives and direction of cutrent monetary policy.

lnformation Technology: Cbmputer system (lnput Device, Output Device), Operating

system, Application software, MS office system, lnternet, lntranet, Extranet, and e-mail

system, Database management syste dware, Networking, BackuP, Related

threats. Need of core banking system king business, lmportance & related
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Accounting Standards :

lnternational Accounting Standards (lAS):
Nepal Accounting Standards (NAS):

Accounting: Accounting principles and techniques, Government Vs Commercial
Accounting, Cost accounting, Management accounting, Profit planning, Cost of
capital, Account voucher, Trial balance, Profit & loss account, Balance, sheet, Cash
flow statement, Reconciliation, Depreciation, lnternal check and control, Budgeting
system, Budgetary control, Capital budgeting, Profit planning. Cost of Capital, Base
Rate Calculation.

Corporate Budgeting and Strategic Planning: Capital asset planning and
evaluation: present value theory and analysis, the theory and measurement of rate
of return and cost of capital. Problems relating to leasing, pricing and debt funding.

Auditing System in Nepal and Financial Accountability, Nepal Financial Reporting
Standards (NFRS).

Risk Management: Concept, identification, types, measurement and risk management
techniques and strategies in banking business. Financial planning and control, working
capital management, selection of long-term assets under certainty and risk, financial
structure, cost of capital, dividend policy, capital asset pricing model.

Mergers Acquisitions & Corporate Restructuring: Economic & Financial Setting of
Business combinations, The Motives for mergers, Merger Valuation, Merger
Financings, Merger Negotiations & Consequences of such corporate Activities.

Financial Management and Accounting: Time value of money, financial planning and

strategies, financial statement analysis, CAMELS, financial control, fund management,
financial projection, v?luatioo, BEP and I e, current asset management, capital

budgeting, risk measurement Ahd man nking business,

(4)

(5)
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Modern Banking: lnternet Banking, ATM, Debit Card, Credit Card, SMS Banking,

SWIFT, Documentary Credit, Bank Guarantee and fee based Business, Marketing of
Banking products, NPA Management, Treasury Management: FOREX, short term and

long term lnvestment, Financial Derivatives.

Core Banking System (CBS) and other software in banking business.

(3) (a)Prevention and Detection of Banking Crime and Frauds: money laundering,
on terrorism and other banking crimes and frauds.

(b)Management of Financial lnstitutions: financial intermediation, instruments,
deposit management, pricing of banking products, credit appraisal,
relationship

(s)

(6)

17l

financing

loan and
interba n k

(4) BASEL Core Principals and Capital Adequacy Framework dsTT IFRS, ATFF,

AML/cFT Rqfrft qr++rft 
r

The role and contributions of ADBL in the context of agricultural and rural development

in Nepal, its potentials and problems.

lnstitutional Assessment of ADBL: lnstitutional capacity, financial performance &

SWOT Analysis, service coverage, service quality, public image.

lnstitutional and strategic frameworks of ADBL: Vision, mission, objectives and

code of conducts, organizational structure and management systems, functions and

programs, achievements, growth, prospects and issues

k
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