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Conflict Management, Change Management, Knowledge Management, Record
Management, Stress Management.

(2)Human Resource Management: Concept, function and importance of HRM, HR

Planning, Recruitment & selection, Training & development, Job description, Job
specification & Job analysis, Motivation, Reward& Punishment, Performance
appraisal, Career Planning, Employee ethics, Human Resource lnformation System,
Moralvalues, Retirement & Socialization, lndustrial Relation & Collective Bargening.

(3) Economics: Characterstics of Nepalese economy, GDP, National lncome,
Percapita lncome, lnterest Rate, lnflation, lnvestment, Saving, Government
Securities, Balance of Payment, Money market, Capital market.

(4) Strategic & Risk Management: Strategic planning framework, Strategy formulation
process and methods, SWOT analysis, Risk Management Concept, ldentification,
Types, Measurement, Cyber securities, lT risk management techniques and
strategies, Contingency planning and management.

(5) Project Management: Concept, Project identification, formulation, appraisal,
implementation, monitoring, evaluation and control.

(6) Fiscal & Monetary policy: Concept, feature, objectives and instruments of
monetary policy& fiscal policy.

(7) Information Technology: Computer System (lnput Device, Output Device),
Operating System, Application software, MS office system, lnternet, lntranet,
Extranet and e-mail system, Database management system, Hardware, Networking,
Backup, Related threats. Need of core banking system (CBS) in banking business,
lmportance & related risks of CBS in banking institution.
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History and Current Status of Agriculture Sector in Nepal
(1) Overview of Nepalis agriculture; past, present and future
(2) Problems and prospects of agriculture sector development in Nepal
(3) Nepal's major current agricultural plans, programs and policies& strategy
(4) History of agricultural research a nt in Nepal

(5) lnstitutional arrangement of agric
Nepal

h, extension and education in
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2. Agriculture Research, Extension and Education
(1) Major functions of agriculture research, extension and education in Nepal
(2) Public, private, NGOs, CBOs, agricultural co-operatives and farmer groups

involvement in research, extension and education
(3) NARC: Concept, Establishment, Functions, Vission, Mission, Major research

works, Organizational setup.

Natural Resource, Environment Conservation, Climate Change and Disaster-
Risk Management

(1) lmportance of natural resources conservation, food security, employment
generation and livelihood improvement in Nepal

(2) Use of fertilizers and pesticides in agriculture and their implications to
environment

(3) Environmental issues and sustainability of Nepalese agriculture
(4) Organic agriculture, and organic products for export promotion and food safety
(5) Climate change and its impact in agriculture sector
(6) climate change adaptation and mitigation strategies of Nepal
(7) Rapid urbanization and change in land use pattern and their consequences in

food security, environment conservation, employment generation and youth
migration

(8) Crop and livestock insurance practice in Nepal

Legislations, Plan, Policies, strategies and rrade in Agriculture
(1) Concept, goals, target and strategies of current periodic plan focusing in

agriculture sector
(2) Planning, implementation, monitoring and evaluation of agricultural projects
(3) Agriculture Development Strategy (ADS), 2015-2035 AD: vision, mission, target,

components and its salient features,
(4) Comparative advantage, agriculture commercialization and trading of Nepalese

agricultural products

Agricultural Technology and Management
(1) lmportance of crop diversification and commercialization in Nepal
(2) Strategies for commercialization of high value low volume commodities
(3) Role of information and communication technology (lCT) in agriculture

development
(4) Agricultural markets and marketing in Nepal
(5) Agricultural Management lnformation System (AMIS) in Nepal
(6) Role of cooperatives in agriculture development in Nepal
(7) Value chain development: concepts and practices in agriculture
(8) Postharvest management of agricultural commodities
(9) Conservation agricuJiure: concept, principles and practices

Agronomy, Horticulture &Mushroom Cultivation
(a) Agronomy:

(1 ) Production practices
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(2) lmportance, distribution, origin and classification
(3) Recommended varieties
(4) Climate and soil of agronomy crops.
(5) Cultural practices and post-harvest technology of crops

(b) Horticulture:
. Cultivation practices of major horticultural crops of:

(1) Fruits: Citrus (Citrus spp.), Mango (Mangifera indica), Litchi (Litchi

chinensis), Banana (Musa acuminate), Apple (Malus pumila), Pear (Pyrus

communis) and Kiwi (Actinida deliciosa), Dragon fruit, Avocado
(2) Vegetables: Potato (Solanum tuberosum), tomato (Solanum

lycopersicum), chili (Capsicum frutescens), cucumber (Cucumis sativus),

cauliflower (Brassica oleracea var botrytis), cabbage, radish (Raphanus

sativus), beans (Phaseolus vulgaris), onion (Allium cepa), garlic, Pea

(Pisum sativum), pumpkin, bottle gourd, bitter gourd and broad leaf

mustard (Brassica juncea var rugosa),
(3) Spice crops: Ginger (Zingiber officinale), Turmeric (Curcuma longa) and

Cardamom (Ammomum subulatum)

(4) Flower. Rose (Rosa spp.), carnation (Dianthus caryophyllus), gladiolus

(Gladiolus spp.) and Gerbera (Gerbera jamesonii)

(5) Plantation crops: Tea (Camellia sinensis) and Arabica coffee (Coffea

arabica),
. Post-harvest management of horticultural crops

(1) Causes of postharvest loss and their management
(2) Principles, importance and different storage structures for horticultural

crops.
(3) Preservation of fruits and vegetables

. Modern technologies in horticulture
('l) Organic farming, soilless farming, plastic tunnel farming, tissue culture

technology for tuber and sapling production, high density planting, modern

irrigation technologies, use of machineries in horticulture
(2) Urban farming technologies (roof top, vertical farming and home garden)

(c) Mushroom Cultivation:
. Cultivation techniques of Pluerotus spp., Agaricus spp. and Sitake

Mushroom

Livestock and Poultry Management
. Animal Husbandry with respect to:

(1) Functions and tOols of farm management
(2) Management of different stages of animal (young, pregnant, lactating, dry

etc)

(4) Management of chicks, growers layers
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(1) Relationship between livestock production and marketing
(2) Factors affecting the livestock markets
(3) Economics of poultry (layers and broilers) farming
(4) Economics of livestock (cattle, buffalo, goat, sheep, pig, and rabbit)

farming
Cost-benefit aspect of livestock, crops, vegetables and fruits farming

Agricultural Development Bank Limited and BFIS Related:
(1)Agricultural Development Bank Limited; establishment, vision, mission, goal

(2) Contribution of ADBL for agriculture promotion, Rural Development, SME

Growith, proverty reduction in Nepal and its further scope
(3) History, present situation and contribution of Bank and Financial lnstitutions for

economic development in Nepal

(4) ADBL: Govt. lead bank conceptfor agricultural financing; scope and challenges to

ADBlbecoming a Lead Bank
(5) Ways to make ADBL a farmer friendly Bank

(6) CPAS software and its use in credit processing.

(7) Credit Administration (CAD) related function.

Agricultural Credit, Govt. Schemes, Digitalization and ICT:
(1) Micro Credit Programs in Nepal; lmportance, scope and challenges
(2) Agricultural cooperatives in Nepal; importance, status and challenges

(3) Rural financing; objectives, need, opportunities and challenges
(4) Govt.'s Subsidized Loan Procedures/Schemes 2075; features, problems and

prospects

(5) Agricultural credit flow in Nepal; its importance, present status, challenges

(6) Agricultural credit cycle and its steps

(7) Warehouse; concept, importance and warehouse receipt financing

(8) Elements of quality agricultural credit financing

(9) Ways to make agricultural business a profitable one

(10) lmportance, scope and challenges of agricultural digitalization in Nepal

(11) ICT application in agricultural enterprises

Agricultural Value/Supply Chain:
(1) Meaning, scope and promotion of high value agricultural crops

3.

(2) Agricultural value chain financing; conce2bmmq1nce and problems

(3) lntroduction, definition, elements and ty.,6E5'of supp\chain management
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4. Agricultural Projects and Appraisal:
(1) Definition of plan, programs, project, project cycle and its elements
(2) Different aspects of agricultural project appraisal techniques and its importance
(3) Time value of money, undiscounted and discounted methods of project financial

viability analysis and their uses (BEP, Debt equity Ratio, B/C Ratio, IRR-
Economic and Financial rate of return, NPV, uncertainty and sensitivity analysis

(4) Project monitoring, follow-up, supervision & evaluation

Agriculture Business, Agri. Economics and Market:
(1) Necessary elements for startup, run, and grow an agricultural business
(2) Risk and risk management in agribusiness
(3) Agriculture Market in Nepal: concept, type, Objectives, lmportance, layers of

agriculture market, government policy onit, its challenges and remidies
(4) Product management in agribusiness marketing; consumer behavior and market

demand theory; estimation of demand and supply
(5) Principles and characteristics of sustainable agribusiness and sustainable farm

management
(6) Definition, scope and nature of

(7)

(B)

objective of the farm and basic

Agricultural product marketing

lntroduction to enterprise, entrepreneur and entrepreneurship, concept, theories
and characteristics of entrepreneurship development, entrepreneurial
process/cycle

(9) Ways to establish producer and customer friendly and fair agricultural marketing
system in Nepal

(10) Wages to establish environment friendly agricultural production enterprises
(11) lnsurance: Agricultural, Crops and Livestock insurance.

Nepal's Agriculture, its Commercialization and ExporUlmport Condition :

(1) Problems and prospects of agriculture sector development in Nepal

(2) lmporVexport situation of agricultural commodities in Nepal; ways to reduce

agricultural import
(3) Scope and contribution of Agro-tourism in Nepal
(4) lmpact of COVID-19 on agricultural sector in Nepal and ways to minimize its

effect

Agricultural Coordination, Govt. Support and Policies:
(1) Agriculture product Price Fixation in Nepal;

(2) lmportance of Financial Literacy for agricultural credit extension and promotion

(3) Need of government's gubsidies and grants on agriculture
(4) Need of agriculture hu.man resource in Bank and Financial lnstitutions for

agriculture sector promotion

5.

agribusiness, concept of rural farm economics,
economic principles

institutions in Nepal

6.

7.


